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Superintendent’s Message
As we approach the one year “anniversary” of pandemic-related school closures,
I want to offer some hope. There is increasing optimism about a possible return to
school in the next month or so. Two trends go hand-in-hand with our discussion
of a safe return: a downward trend in COVID-19 adjusted case rates, and upward
trend in vaccination clinics, which will enable the education sector (teachers) to
access the vaccine within a few weeks of this publication.
As you may know, our District can reopen to in-person instruction starting with a “hybrid” instructional
format—provided that all health and safety conditions are met. A key condition is that San Diego County
return to the “red” tier as defined in the state’s tiered-level system. At press time, our County remained
in the most restrictive “purple” tier. Our County will need to drop to an adjusted case rate of 7 or fewer
new COVID-19 cases per 100,000 people—for two consecutive weeks—before we can start in-person
instruction. Once this occurs, I will give our parents a two-week notice before the start of the first day of
in-person school.
Be reassured that our District continues busily preparing for in-person instruction in a “hybrid” model
with students attending either morning or afternoon sessions in order to minimize the number of
individuals on campus at any one time. Our major objective is to keep students with their current
teacher, if feasible. However, in some cases this may not be possible. Much of the work that needs to
take place to be ready for a return to campus is already completed or well underway. Know also that
parents will have the option to keep their child(ren) in distance learning for the remainder of 2020-21
school year.
The second noteworthy trend is mass vaccination clinics that have opened in the South County. Our
District has collaborated with the County Health and Human Services Agency to assist in facilitating
volunteer staff for clinics that will help accelerate vaccination of our teachers and support staff in the
weeks ahead. To date, over 15 school nurses have volunteered to vaccinate community members at
such clinics. This work is ramping up throughout our region, in turn leading to the hoped-for decline
in COVID-19.
In the meantime, please continue to help ensure the Four Pillars are followed: Physical Distancing,
Increased Hygiene and Cleaning, Health Monitoring and Contact Tracing, Protective Equipment and
other safety equipment. There is also a fifth element to our safety efforts. We call it CVESD Safe! and it
consists of our testing and tracing program to detect and mitigate the spread of COVID-19.
My fundamental priority is the health and safety of our community, followed by ensuring that we
continue to focus on our mission of providing an excellent learning environment for our students. Please
review this “Parent Playbook” thoroughly. I look forward to seeing students on campus!
Sincerely,

Francisco Escobedo, Ed.D.
Superintendent
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District Values & Commitment
to Families
Our mission is to nurture every child’s imagination, intellect, and sense
of inquiry. Working collaboratively with stakeholders, we tap a collective
intelligence rich with the spirit and creativity necessary for students to
become difference makers in our community and the world.

“

Our values of
equality, equity,
accountability,
ethical
responsibility,
diversity,
teamwork,
innovation, and
excellence will
guide us in our
response to
COVID-19.

With the outbreak of COVID-19 and the school closures that followed,
CVESD has worked diligently to prepare each school site for our
children’s return to campus. Adhering to state guidelines and local public
health directives, we have taken the following measures to prepare for a
safe return to in-person learning, starting in a hybrid format.
•
•
•
•

Observance of the 4 Pillars of Safety – physical distancing, increased
hygiene and cleaning, health monitoring and contact tracing,
protective equipment and other safety equipment.
Refined classroom and campus procedures.
Ongoing collaboration with public health partners to provide voluntary
FDA-authorized testing and tracking.
A comprehensive safety plan that addresses safe operation of our
District’s work.

At Chula Vista Elementary School District, we recognize that COVID-19
places extraordinary responsibility on all of us. Our values of equality,
equity, accountability, ethical responsibility, diversity, teamwork,
innovation, and excellence will guide us in our response to COVID-19.

Reopening Criteria
How COVID-19 Case Rates Factor into
School Reopening Decisions

“

Provided that all health and safety conditions are met and San Diego
County returns to the “red” level as defined in the state’s tiered system,
we can reopen our schools. As part of our agreement with Chula Vista
Educators and Chula Vista Classified Employee Organization, our District
can reopen to in-person instruction in a “hybrid” instructional format,
meaning a limited number of students can return to school in cohorts
while other students participate in distance learning. Parents will have
the option to keep their child(ren) in distance learning for the remainder of
2020-21 school year.
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Parents and staff members will be notified in advance of the anticipated
starting date for the hybrid-learning model for those who have chosen to
return to in-person instruction. Even as our District waits for the region’s
COVID-19 rates to lower, the District will continue to fortify its safety
plan and ensure all health and safety measures are in place, including
enhanced ventilation in school classrooms and buildings, which is already
in place.

Distance
Learning

Preparation Time
for Hybrid Model

Hybrid Model

Full Return

Fluid movement per County and State guidelines

As our state, county and city continue their work at lowering rates,
we also need all parents to support implementing health and safety
guidelines in our local communities, i.e. avoid large gatherings, wear
masks, follow distancing rules, and hand-wash as recommended.

Reopening Playbook for Parents
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Returning to Campus
Without question, in-person learning will look different when students
return to campus. The District and school sites are rethinking the dayto-day use of facilities and school operations to limit staff and student
exposure to COVID-19 in accordance with the latest public health
information and best practices. The newest state guidance released
on January 14, 2021 necessitates new thinking around the use of
space, nutrition and meal services, cleaning, ventilation, transportation,
procurement and purchasing, technology use, and responses to a
possible outbreak, among other safety considerations. It also requires
parents and students rethink the types of interactions and activities that
will be allowed when we return to in-person instruction.
We thank you in advance for talking to your children and explaining
that school will be different, and it is okay for things to be different. The
changes we are making indicate that good things are happening to keep
everyone safe so we can return to education like before COVID-19.
Because the virus that causes COVID-19 is transmitted when an infected
person is near others, increasing distance and reducing contact between
people will help prevent the spread of the disease. Current scientific
understanding suggests six feet as the proper amount of physical
distancing required to reduce the chances of contamination. As our
learning spaces were designed with spacing considerations that do not
always match these enhanced requirements, re-thinking how schools are
physically organized is necessary to help keep students and staff safe.

“

“

We thank you in advance for
talking to your children and
explaining that school will be
different, and it is okay for
things to be different.
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CVESD has worked diligently to prepare each school site for our student’s
return to campus. Following state guidelines and local public health
directives, we have taken the following measures to prepare for a safe
return to hybrid in-person learning:

Physical Distancing

Increased Cleaning and Hygiene

Health Monitoring and Contact Tracing

Personal Protective Equipment (PPE)
and Other Safety Supplies

Behavioral Signage

Consistent Communication
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CVESD School Sites are implementing additional strategies such as:
•
•
•
•

Implementing some one-way movement through buildings
and hallways while maximizing physical distancing.
Multiple and assigned entry points.
Identifying and establishing an isolation area for anyone
who exhibits symptoms of COVID-19.
Minimizing contact in the classroom through rearrangement
of materials.

Physical Distancing
As a critical factor in preventing the spread of COVID-19, each school site
has planned for physical distancing.
•

•
•
•
•

By modifying shared spaces with separated seating (6 feet apart)
and buffer zones, staff and students can continue to operate in the
workplace and classrooms while still maintaining a healthy physical
distance from others.
Sites have designed spaces with physical distancing in mind, which
may include instruction outdoors, in larger areas, reconfiguring
classrooms and one-way traffic flow in hallways.
As an added barrier to protect students and staff while seated,
partitions may be used on desktops.
Group activities will be significantly limited, and offsite field trips will
be suspended.
School sites have posted various reminders around campus to help
staff and students maintain their distance.

Increased Cleaning and Hygiene
We’ve implemented heightened cleaning and disinfecting measures to
ensure the health and well-being of staff and students. We are cleaning
and disinfecting common areas more frequently and are providing
cleaning/disinfecting products to employees.
New cleaning and disinfecting plans have been developed recently.
According to the January 14, 2021 document released by the California
Department of Public Health, “frequent disinfection, which was thought
at the beginning of the pandemic to be a key safety component, can
pose a health risk to children and students due to the chemicals used
and has proven to have limited to no impact on COVID19 transmission.”
Disinfection with specified products, is recommended for schools after

Reopening Playbook for Parents
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Dental and Vision

a case has been identified in the school, in the spaces where the case
spent a large proportion of their time (e.g., classroom, or administrator’s
office if an administrator). With this updated guidance, the district and
school sites have moved to cleaning as the primary method and using
disinfecting less frequently and when appropriate.
•
•
•
•
•
•

A cleaning and disinfecting schedule is used to avoid both under- and
over-use of cleaning/disinfecting products.
Increased cleaning and appropriate disinfecting of frequently touched
surfaces.
Thorough cleaning and appropriate disinfecting will be conducted
when children are not present to limit their exposure to fumes and/or
cleaning materials.
Disinfect areas where a sick individual or an individual known to have
contracted COVID-19 has occupied.
Limit use and sharing of objects and equipment, such as games, art
supplies, toys, and playground equipment, to the extent practicable.
Use items approved for use against COVID-19 on the Environmental
Protection Agency (EPA)- approved list.

Staff clean frequently touched surfaces at school daily. Frequently
touched surfaces include, but are not limited to:
• Sink handles.
• Shared tables, desks, or chairs.
• Door handles.
• Shared technology and supplies.

Hygiene
•
•
•
•
•
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Staff and students are trained on proper hand hygiene, including
hand washing and use of hand sanitizer.
Handwashing/sanitizing is reinforced daily with time allotted to
wash hands regularly.
Students and staff are instructed on protocols for coughing,
sneezing, etc. while protecting others.
Schools limit sharing of supplies: belongings separated in
individually labeled storage containers, cubbies, or areas.
Visual reminders to increase hygiene procedures are provided
and posted for staff and students.
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Health Monitoring and
Contact Tracing
Health Screening

At this time, temperature checks and/or health screening may be
mandated for anyone returning for in-person instruction. Each school
site will provide parents with options to confirm that health screening
has been conducted at home or to have the health screening upon
arrival. Parents should review school site specific instructions for health
screening options. Options may include:

•
•
•

Use of an online Health Screening app so parents can conduct
student screening and temperature checks at home. Staff will confirm
compliance when student enters and provide hand sanitizer (or send
student to classroom to wash hands immediately).
Provide paper screening sheets for students to bring each day. Staff
will take the paper and provide hand sanitizer (or send student to
classroom to wash hands immediately).
Provide placard for car window or student backpack, to confirm that
the student has been checked at home and is symptom free.
Health screening at school entrance with or without parents present.

Following the San Diego County COVID-19 Symptom Decision Tree,
Chula Vista Elementary School District requires any student or staff
exhibiting a fever or any of the COVID-19 symptoms to be immediately
sent home. The guidance also states that if anyone in a student or staff
member’s household has tested positive for COVID-19, all household
members and close contacts of the individual are required to quarantine
at home for a specified period of time (based on their last known contact
with the individual, and the individual’s ability to meet requirements for
returning to work or school).

“

“

•

Parents should
review school
site specific
instructions
for health
screening
options.

Considerations for Partial or Total Closure

Once schools reopen, schools are not required to close again if the
county sees an increase in case rates or positive testing percentages.
However, individual school closure is recommended based on the
number of cases, the percentage of the teacher/students/staff that are
positive for COVID-19, and following consultation with the local health
officer. An individual school closure may occur when there are multiple
cases in multiple cohorts at a school or when at least 5% of the total
number of student/staff are positive cases within a 14-day period. Our
superintendent may close the school district if 25% or more of schools
in our district have closed due to COVID-19 within 14 days, and in
consultation with the local public health officer.
Reopening Playbook for Parents
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What happens to learning if a class or school is
quarantined or closes?

If a classroom, cohort, or school need to close, the students move to
online learning with their existing teacher until a return to campus is
possible. When cleared to return, the students and teachers resume on
campus learning in person.

County Guidance on PCR and Antigen Tests

“

Parents are
encouraged to
test students
with PCR
testing rather
than Antigen
testing if
excluded
from school
following
detection of
symptoms of
COVID-19.

“
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There are two main types of tests to determine if someone has the
COVID-19 virus: Polymerase Chain Reaction (PCR) test and Antigen test.
The County has provided guidance on which type of test school districts
can accept. It is important to understand when each test is accepted for
CVESD Students returning to school campuses.
PCR Test: PCR testing is considered the “gold standard” in SARS-CoV-2
detection. This test detects RNA (or genetic material) that is specific to
the virus. It can detect the virus within days of infection, even if the person
does not display symptoms. Test turnaround time typically requires 2-3
days, but results can be obtained in as little as 24 hours. PCR test results
are accepted by CVESD for both positive and negative results.
Antigen Test: This test detects protein fragments (known as antigens)
specific to SARS-CoV-2. Test turnaround time is usually very quick and,
in some cases, results can be reported within 15 minutes. Antigen test
results are accepted by CVESD for only positive results. Antigen tests
that display positive results are considered valid for determination of
coronavirus infection. However, because antigen tests have an elevated
number of false negatives, antigen tests that display negative results are
not accepted. The student must complete confirmatory PCR Test with
negative results to return to school.
Thus, parents are encouraged to test students with PCR testing rather
than Antigen testing if excluded from school following detection of
symptoms of COVID-19.

Reopening Playbook for Parents
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Follow the Procedures Below if your Child or
Someone in the House is Sick or Tests Positive
for COVID-19

My child is sick and does not take a COVID-19 test
If your child gets sick and you or your healthcare provider decides not
to have them get a polymerase chain reaction (PCR) or antigen test to
determine if they have COVID, they may return when:
1. It is at least 10 days from their symptom onset and
2. They are without a fever for 24 hours with no fever reducing
medication and
3. Their symptoms are improving.
My child is sick and/or tests positive with the COVID-19 virus
If your child is tested positive for COVID-19 through either PCR Test or
antigen test, they may return when:
1. It is at least 10 days from their symptom onset or the date they tested
positive if asymptomatic and
2. They are without a fever for 24 hours with no fever reducing
medication and
3. Their symptoms are improving.
My child is sick and tests negative for the COVID-19 virus
If your child gets sick and is tested negative for COVID-19 through a PCR
Test, they may return when:
1. They are without a fever for 24 hours with no fever reducing
medication and
2. Their symptoms have been improving for 24 hours and
3. They provide proof of the negative PCR test results to the school site.
IMPORTANT NOTE: Negative Antigen tests are not accepted.
Currently San Diego County only accepts negative PCR Tests for
return to work/school. It is recommended that parents choose to
get a PCR Test for their children, to prevent having to retest.
My child has symptoms that are a result of a chronic
pre-existing condition
If your child has a pre-existing condition, which has previously been
reported to the school, call the school nurse for further directions.

Reopening Playbook for Parents
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Students who have a pre-existing condition may return to school
with a note from their healthcare provider. The note MUST:
1. Be signed by a licensed MD/DO/NP/PA who manages the
condition.
2. Confirm the chronic diagnosis (cite labs, date of record when
diagnosed with the condition, etc.).
3. Include the provider’s contact information.
4. Explain how the symptoms are unrelated to COVID-19.
5. Be accompanied by a signed consent (from the parent/guardian)
for the school to interact with the MD/DO/NP/PA.
Actions to take when your child is at home sick
Families that have a sick child at home should do the following:
•

•
•
•
•

•
•

•
•
•
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Stay home: Do not allow your child to leave your home, except to get
medical care. As much as possible, others in the family should stay
home. If ANYONE in the house tests positive for COVID-19, no one
should leave the house except to seek medical care.
Take care: Make sure they get rest and stay hydrated.
Stay in touch with your doctor: Call before seeking medical care for
your child. For medical emergencies, call 911 and report your child’s
COVID-19 diagnosis during call.
One point of contact: If at all possible, separate your child from other
people and pets in your household. Try to have one person only care
for your child, so others are not exposed.
Use a face covering: If your child is over 2 years old and can wear
a face mask without finding it hard to breathe, have them wear one
when the caregiver is in the room. Do not leave you child alone while
they are wearing a face mask. The caregiver should also wear one
when in the same room.
Separate bathroom use: Have your child use a separate bathroom
from other people, if available. If that is not possible, clean and
disinfect the bathroom often.
Monitor their symptoms: Symptoms of COVID-19 include fever,
cough, shortness of breath, runny nose, sore throat, nausea, vomiting,
diarrhea, fatigue, new loss of taste/smell, headache, body aches, and/
or poor appetite. Consult with your child’s healthcare provider for
ways to monitor their symptoms.
Follow care instructions: If your doctor or local health department
has provided specific instructions, follow these directives.
Wash hands often: Everyone in your family should wash their hands
well and often.
Clean often: Use regular household cleaners or wipes to clean
things that get touched often (doorknobs, light switches, toys, remote
controls, phones, etc.)

Reopening Playbook for Parents
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A household member tested positive for COVID-19 or
my child came into contact with someone who tested
positive for COVID-19

Outbreaks

As students and staff return to school, CVESD will be proactive. We
understand even a single positive case among students and staff could
potentially develop into an outbreak. Because outbreak circumstances
and work practices vary, CVESD may need assistance from the local
health department, and will contact the School COVID Line at Health and
Human Services if there is an outbreak or possible outbreak.

Contact Tracing

When any member of the CVESD community becomes ill with COVID-19,
the District Emergency Preparedness and Security Manager and/or
school nurse will work with the school site to identify those with whom
the individual has been in close contact and assess the significance of
the exposure. Notifications will be made to all necessary constituents
including site staff, teachers, and parents.
The District will report all positive COVID-19 cases to the pertinent
campus community, including bargaining units, and will provide findings
in the contact tracing investigation to the Health and Human Services
Agency’s School COVID Team as required.

“

“

If your child has had direct, close contact with anyone who has tested
positive for COVID-19 for more than 15 minutes (with or without a mask)
in a 24-hour period, they must quarantine. A “close contact” is a contact
with a COVID-19 patient that occurs anywhere between 48 hours before
the COVID-19 patient’s symptoms began (or, for asymptomatic patients,
two days prior to test specimen collection), and until the COVID-19 patient
is no longer required to be isolated. Please consult with your school nurse
to determine appropriate length of quarantine.

CVESD is
committed to
providing a
safe learning
environment
for our student
and work
environment
for our staff.

Testing

The Chula Vista Elementary School District is committed to providing
a safe learning environment for our student and work environment for
our staff. The State of California has defined three specific categories of
testing including:
•

Asymptomatic Testing – Also known as surveillance or monitoring
testing, this strategy is utilized most frequently when case rates are
high in a region.

Reopening Playbook for Parents
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•
•

Response Testing – If a case or suspected case occurs at a school
site, response testing can help determine if there are additional cases
or transmission has occurred at the site.
Symptomatic Testing – In accordance with the decision tree provided
by the San Diego County Office of Education, symptomatic individuals
should be referred for testing.

The District will work with local resources including County of San Diego
testing locations and partnerships with additional entities to provide
testing in accordance with the guidance below. Parental consent will be
required prior to a child receiving a COVID-19 test.
Guidance has been provided by the State of California in their “COVID-19
and Reopening In-Person Instruction Framework & Public Health
Guidance for K-12 Schools in California, 2020-2021 School Year”
published on January 14, 2021. The recommended testing cadences with
support from the State of California for K-12 schools are found below.
Students or staff who have tested positive for active infection with SARSCoV-2 virus within the last 90 days are exempt from asymptomatic
testing.
Any school currently open is subject to the minimum testing requirement
standards established by Cal/OSHA. These standards include response
testing for exposed cases and outbreak testing for everyone weekly until
no longer considered an outbreak. Please refer to Cal/OSHA guidance for
complete details.
Yellow

Orange

Red

Purple

CR 7-13.9*
TP >8%

CR >14*

Staff

Symptomatic
and response
testing.

Symptomatic
and response
testing.

Symptomatic and
response testing
+ every 2 weeks
asymptomatic
testing.

Symptomatic and
response testing
+ every 2 weeks
asymptomatic
testing.

Symptomatic
and response
testing + weekly
asymptomatic
(PCR or twice
weekly antigen
testing)**.

Students
K-12

Symptomatic
and response
testing.

Symptomatic
and response
testing.

Symptomatic and
response testing
+ every 2 weeks
asymptomatic
testing.

Symptomatic and
response testing
+ every 2 weeks
asymptomatic
testing.

Symptomatic
and response
testing + weekly
asymptomatic
(PCR or twice
weekly antigen
testing)**.

CR 7-13.9*
TP >8%

CR 1-3.9*
TP 2-4.9%

CR >7-13.9* TP
TP >5-8%

TP = test positivity
* The case rates above are adjusted case rates.
** Weekly asymptomatic testing assumes the use of a PCR test. If antigen testing is used, testing should be at a twice weekly cadence.
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Vaccinations

The Chula Vista Elementary School District and the California Department
of Public Health strongly recommend that all persons eligible to receive
COVID-19 vaccines receive them at the first opportunity. Currently, people
under 16 are not eligible for the vaccine since trials for that group are still
underway.
As additional guidance is provided by Federal. State and local public
health agencies. the District will align our guidelines to conform with the
applicable agency. For additional information regarding the COVID-19
vaccine, please visit the California Department of Public Health’s website
at https://covid19.ca.gov/vaccines/.

Personal Protective Equipment
and Other Safety Supplies
To help contain the spread of COVID-19, CVESD has procured and
purchased important supplies and equipment to protect students and
staff. CVESD will continue to budget for and distribute additional supplies
to individual sites in a timely manner.
CVESD is committed to providing safety equipment and supplies to help
prevent the spread of the COVID-19 virus, including but not limited to:

Hand Santizer

Hand sanitizer or hand sanitizing stations will be located in classrooms
and common areas such as lunch areas, multi purpose rooms, front
offices, and priority locations identified by the site safety committee.
However, it is still recommended that staff and students use hand
washing with soap and water as their primary method of hygiene.

Reopening Playbook for Parents
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Masks

The Governor announced on July 17, 2020 and again on January 14,
2021, strong mask requirements, for anyone in the school. Since then,
our District has strengthened the recommendations to require that ALL
staff and students wear a mask, unless a medical issue necessitates an
adaptation or alternative. In those instances, individuals will be provided
with a clear face shield with a neck drape. In most circumstances, face
coverings will not be a replacement for physical distancing or smaller
group sizes.
•
•

•

Masks for employees are distributed to sites/departments through
their administration/manager. Employees needing a mask should
request one from their supervisor.
Students who need a mask are issued one for use on campus and
are required to take it home for washing. Students who can bring
masks from home are asked to do so; this will help the District
reserve purchased face coverings for those who do not have one, for
emergency use, and will save money and resources.
Visitors are required to supply their own masks.

All students and employees who are issued reusable cloth masks are
responsible for washing them regularly.
Students who refuse to wear face coverings and do not have an
exemption will be excluded from in-person learning. They will be required
to participate in distance learning.
Students with medical/sensory/cognitive/behavioral exemptions (with
a doctor’s note) are not required to wear a mask, but are strongly
encouraged to utilize a face shield if possible.
Students will be allowed to remove their masks to drink water.

Gowns

Non-surgical gowns are used in minimal to low-risk situations. The District
provides non-surgical gowns for those employees such as Nurses,
Attendance/Health Specialists, Student Attendants and other employees
who work in special education, who conduct activities where they may
come in contact with bodily fluids, .
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Gloves

Other personal protective equipment such as gloves are provided to
staff as appropriate to their position. Each classroom has access to
gloves for use during cleaning, or any other activities which necessitate
protection for the hands. Gloves are also be worn by Child Nutrition staff,
Custodians, Nurses, Student Attendants, and Attendance Secretaries/
Health Specialists for many duties.

Acrylic Shielding and Protective Screening

One piece of acrylic shielding has been provided to each school site
for placement in the front office. Two pieces of protective sheeting have
been provided to each school site for use in the health office or in the
determined isolation area. Desk partitions may be used in classrooms.
These shields will provide another layer of protection, in addition to the
physical distancing and the face covering requirements.

Canopies

School sites received canopies that can be used at the discretion of the
site administrator. These can provide shading for classes meeting outside,
as an extra isolation area, or for small group instruction.

Sprayers/Disinfectant

Each site has received two pump sprayers and one Titan Flex handheld
disinfectant sprayer. These sprayers will be used by the custodial staff
when cleaning and disinfecting large areas such as classrooms, multi
purpose rooms, and outdoor lunch tables.

Touchless Thermometers

The District has provided each school and district site with touchless
thermometers so staff may screen students, and themselves, as they
enter campus.

Other Safety Considerations
•
•
•
•

Drinking fountains are disabled. Students should bring their own water
bottles and may refill their bottles at designated sinks on campus.
Bathrooms are cleaned and stocked with soap throughout the day.
Disinfecting/cleaning spray are provided in every classroom to be
used if necessary by teachers and other staff.
HVAC systems have been serviced and inspected across the District
to ensure proper operation and circulation of outside air.

Reopening Playbook for Parents
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Behavioral Signage

New cleaning standards and capacity protocols will be reinforced with
strategically-placed signage and wayfinding—friendly reminders to
community members and guests that the well-being of our community
depends on all of us doing our part.

Consistent Communication

“

“

The wellbeing of our
community
depends on all
of us doing our
part.

Sharing of timely, accurate, and pertinent information will be essential
to engaging the CVESD community in measures to prevent the spread
of COVID-19 within our campus community. Parents should look for
communication from their child’s school site as well as communication
from the District office.

Ventilation
The virus that causes COVID-19 spreads in droplets that are exhaled by
someone who has the virus. Ventilation can reduce the amount of viral
particles in a specific area by diluting them and thus help decrease the
risk of exposure.
CVESD is committed to improving air quality in classrooms by using the
following strategies:
•

•
•
•

Fresh Air: Encourage teachers and staff to introduce fresh outdoor
air as much as possible, for example, by opening windows where
practicable. If opening windows poses a safety or health risk (e.g., by
allowing in pollen or exacerbating asthma symptoms) to persons using
the facility, we consider alternatives such as maximizing central air
filtration for HVAC systems.
Systems Maintenance: We replace and check air filters and filtration
systems per manufacturer guidance to ensure optimal air quality.
Ventilation While Cleaning: Staff ensure proper ventilation during
cleaning and to reduce the risk of infection. When cleaning, staff air
out the space before children arrive.
Systems Upgrades and Improvements: We have supplied each
classroom and common area with an air purifier utilizing a H13 True
HEPA Filter.

Child Nutrition and Meal Services
When CVESD schools return to hybrid in-person instruction, meal
service will continue to be distributed at the school sites on Tuesdays
or Thursdays with seven (7) days of breakfast and lunch meals following
USDA requirements of meal service.
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Students participating in the AM/PM hybrid program and those remaining
in distance learning will receive their meals in the above-mentioned
meal distribution process. Please see your school site for specific meal
distribution days.

Transportation
With specific physical distancing requirements in place to reduce the
exposure to and the spread of COVID-19, transportation is a topic CVESD
will pay particular attention to, as riders must sit further apart than
normal, reducing bus capacity.
•
•

•

•
•

CVESD Transportation services will be prioritized to meet the
transportation requirement for student with transportation services in
their special education IEP.
Parents should complete/provide the daily health screening for their
child(ren) prior to sending them to school. Students’ temperatures will
be taken at the school site and they will be placed in isolation, until
picked-up, if they are running a fever or are observed to have any of
the COVID-19 symptoms.
Students will be seated one to each seat and will have assigned
seating. This will assist in conducting contact tracing should a student
or employee test positive for COVID-19. Preferably, no student will sit
directly behind the Driver. Siblings will be allowed to sit in the same
seat together.
Should a student become ill during transit, the Driver will proceed to
destination and inform School and/or Parent. Students becoming ill
during the school hours will not be able to board the bus after school.
Students should practice physical distancing while waiting at bus
stops and student loading zones on campuses.
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Bus Cleaning
•
•
•
•
•

Drivers will clean the bus and wipe down high touch points following
the AM runs and PM runs.
Each bus will be cleaned nightly and disinfected as appropriate.
CVESD Bus Drivers are being trained in the steps to properly
disinfect buses.
Drivers have been directed to assure air flow for constant ventilation
by means of AC, open windows, or open roof ventilation hatches.
School bus windows will be open to ensure maximum ventilation,
unless doing so poses a safety or health risk for current or
subsequent occupants.

Mask Requirement on Bus

Students and drivers will follow general guidance on wearing face
coverings while on a CVESD bus. Masks are required for all staff and
students unless a medical issue necessitates an adaptation
or alternative.

Student Arrival/Departure
All students and parents/guardians are expected to wear a mask while on
school grounds and adhere to all health safety protocols.
Due to the unique set-up of each facility (size, traffic flow, number of
gates, etc.) schools across the district have developed site specific plans
for student arrival and departure. The principal will share information with
parents and the community on expectations when dropping off or picking
up students and for those students who may walk or ride their bikes to
school. In order to prevent large groups congregating and to prevent
the spread of the virus, schools may choose to do some or all of the
following:
•
•
•
•
•
•
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Assign a specific gate for your child to enter.
Have signage to remind students of points of entry, traffic patterns,
health screening protocols, face covering requirements, and
physical distancing.
Have specific procedures for students who arrive early and students
who arrive late.
Have students line up on the blacktop for temperature
taking/health screening.
Take student temperatures before or as they get out of cars, when
being dropped off.
Identify specific locations for parents to pick up students at the end of
the day.
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CVESD Instructional Model (TK-6)*
Transitioning Between Learning Options

Transitioning between the different learning options will be a challenge, as we may
receive notification on short notice. Transitions may occur when CVESD is given
permission to open in-person learning, when a staff or student is tested positive for
COVID-19, and/or when quarantine/social isolation periods for classrooms are lifted.

Hybrid
•
•
•
•

•
•

Half-day cohorts or
continued participation
in Distance Learning
In-person instruction
Monday-Thursday in a
half-day cohort model.
Friday will be distance
learning only (no inperson instruction).
Cohort size will be
determined according
to maximum classroom
capacity based on
6 feet of physical
distancing.
Grab-and-go lunch will
be provided.
Classroom breaks
instead of recess.

100% In-person
Instruction
All students return to
campus full-time except
for those students who will
re-main in Distance
Learning for the remainder
of the year.

100% Distance
Learning
Students engage in
distance learning
Monday-Friday.

* Students may be re-assigned to a different teacher
whether you choose to remain in distance learning or
have your child participate in in-person instruction.
* Per County and State guidelines, students and staff
may have little notice if 100% distance learning needs
to resume for all students.
* If a staff or student is tested positive with COVID-19,
a class, several classes, or a whole school site may
need to return immediately to distance learning.

School Attendance
It is our belief that regular and punctual attendance at school is an
absolute requirement for a successful education. Studies show that there
is a direct correlation between good school attendance and student
achievement, therefore, we encourage parents/guardians to reinforce
the importance of good school attendance and to make every effort to
encourage on time learning participation.
When your child is attending distance learning classes (full time or Fridays
for those enrolled in in-person instruction), they must be signed online in
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class at their designated start time or they will be marked absent. Should
you have technology difficulties, please make sure to email your child’s
teacher or call the front office to notify them why your child is not online.
Every parent/guardian or other person having the responsibility of a
student between the ages of six and 18, unless graduated or excluded, is
required to send the student to school. School attendance is mandated
by laws and regulations of the State.

Sample Hybrid Schedule for
In-Person Instruction

Hybrid Instruction will continue to follow AB-77 instructional minutes.

Monday – Thursday

Friday

Cohort A

Cohort A and B in
Distance Learning

Students Arrive
Instruction: Synchronous
and Asynchronous
• Kindergarten (3 hours)
• 1st- 3rd grade (3 hours 50 minutes)
• 4th - 6th grade (4 hours)

Instruction: Synchronous
and Asynchronous
•
•
•

Kindergarten (3 hours)
1st- 3rd grade (3 hours 50 minutes)
4th - 6th grade (4 hours)

Students Dismissed
Classroom cleaning (60 minutes)
Teacher Duty Free Lunch (45 minutes)

Cohort B
Students Arrive
Instruction: Synchronous
and Asynchronous
• Kindergarten (3 hours)
• 1st- 3rd grade (3 hours 50 minutes)
• 4th - 6th grade (4 hours)
Students Dismissed

Reopening Playbook for Parents

25

Safe and Effective Learning

Truancy

In accordance with the California Department of Education, the school
is mandated to notify a student’s parent/guardian if that student’s
attendance record shows any combination of the following:
•
•
•

“

“

As a District,
we continue
prioritizing
administering
formal
assessments
and have
adapted how
we engage in
the process.
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Three unexcused absences.
Three unexcused tardies (each over 30 minutes).
Three unexcused early dismissals without valid excuse (each more
than 30-minutes).

According to California Education Code 48260, the student must legally
be classified as truant if the attendance record reflects three or more
unexcused absences/tardies/early dismissals as described. The parent/
guardian receives notification of their student’s truancy status by
letter. This formal communication includes language required by code.
Should the student accrue additional unexcused absences/tardies/early
dismissals, subsequent notification will be sent. It is important for the
parent/guardian to contact the school as soon as possible upon receipt of
a truancy letter to discuss attendance concerns.
If poor attendance continues to be a concern, the principal may refer
the student to the District’s School Attendance Review Board (SARB).
The SARB panel, made up of district staff and representatives from
community agencies, addresses the needs of students with irregular
attendance and/or behavior problems that could not be resolved at the
school level. Both the student and the parent(s)/guardian(s) are required
to attend SARB meetings. Every effort is made to resolve the attendance
and/or behavior issues at the SARB meeting in order to avoid possible
referral to juvenile court.

Assessment
As a District, we continue prioritizing administering formal assessments
and have adapted how we engage in the process. With regards to
testing for Student Success Team (SST) and Special Education services
(SpEd), such as speech, please collaborate with your school site service
providers (ex: school psychologist) to identify a date and time. All sites
are continuing to administer the Initial English Language Proficiency
Assessment for California (ELPAC) and are moving forward with the
Annual ELPAC. At this time, we do not have an anticipated date for
when the California Assessment of Student Performance and Progress
(CAASPP) will be administered. We appreciate your understanding
and flexibility as assessment information is constantly evolving. Please
contact your school for further details.
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Multilinguistic-Language Learners
In California, more than a third of our students live in homes where the
primary spoken language is one other than English. Multilinguisticlanguage learners have been disproportionately impacted during the
pandemic by losing English language exposure and supports that assist
both language development and the ability to learn subject matter
content. Therefore, we know we must place students who are English
Learners (ELs) at the heart of our response plan.

Special Education
Our students with special needs will continue to be served whether they
participate in the hybrid or distance learning model. IEP teams will work
with families to service students in either learning setting. Regardless
of the model selected, great teachers remain the most critical factor in
student learning, and that holds true most of all for students with higher
needs. We know that it is critical to understand what is occurring in the
general education classroom in order to coordinate with fellow teachers,
design instruction collaboratively, and ensure services and IEP-identified
accommodations and modifications can be met.

Students with 504 Plans
504 teams may develop updated plans that identify precautions/
exceptions are necessary for working with students with significant
support needs or students who are medically fragile or who may be
unable to comply with physical distancing requirements due to disability.
•
•
•
•

“

“

Overall, we prioritized activities that emphasize connection and socialemotional learning with peers via Sanford and Harmony curriculum and
high impact language strategies. Please continue to work with us in
the creation of language-rich environments and seek opportunities for
children to practice language in academic and social settings.

We know we
must place
students who
are English
Learners (ELs)
at the heart of
our response
plan.

Based on the Section 504 Team evaluation, if a student needs a
device to assist with learning services in a distance learning model, it
will be provided.
For students that meet the eligibility requirements under Section 504,
a 504 Accommodation Plan will be developed and/or updated by the
school site of attendance.
For students who already have a Section 504 Accommodation Plan,
a site administrator will work with the student and family to determine
when the annual meeting will be scheduled.
Any Section 504 Plan that was delayed due to parent request or not
completed due to school closure should be completed as soon
as practicable.
Reopening Playbook for Parents
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Students Online

Technology Considerations
Because learning this year will occur both on and off-site, it is of the
utmost importance that each student and educator have access to
compatible devices and the internet to carry out distance or hybrid
learning. For students to engage in remote or hybrid learning, they and
their families and caregivers need training and ongoing support on how to
use the devices and programs.

Schools will provide flexible distribution of devices and connectivity as
well as a teaching approach that includes online learning with no delay in
access to education.
Above all, our District and schools strive for simple technology solutions
to ensure students, families, staff, and community partners can easily
support distance and hybrid learning.

Device Distribution
CVESD continues to provide students with dedicated devices and/or
Internet connectivity by:
•
•

Ensuring every stakeholder is trained in the use of devices and
programs.
Providing tech support and maintenance, including a help desk
protocol and online support portal, for families.

Guidelines for Student Participation
in Online Instruction

“

In addition to students who will be on an alternating AM/PM schedule and
need devices for remote and online work, CVESD will continue to support
students who may not be able to participate in in-person learning.

“

For technical
support, call our
Parent Hotline at
619-409-6638
Monday – Friday
8 a.m.– 5 p.m.

Behavior Standards Online

A safe and positive online environment is important to a child’s learning in
the digital classroom. Our expectations are Be Safe, Be Respectful, and
Be Responsible. We have a set of school-wide expectations that shape
the culture of our school.
Parents/guardians shall have the opportunity to work with schools in
a mutually supportive and respectful partnership to help their children
succeed in school. Volunteer and visitors must remember to conduct
themselves appropriately on a school campus and in online learning
platforms with students.
Reopening Playbook for Parents
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Distance Learning is our current model of instruction. With this in
mind, we ask that parents and other members of a household conduct
themselves in a respectful manner during all virtual learning opportunities.
Parents, guardians, and other household members are expected to
conduct themselves in ways that uphold the same expectations as our
onsite classroom and school policies in accordance with CVESD Board
Policy and California Education Code.

Structured & Predictable Environments
We are...

Teacher-led Whole
Group Instruction

Entering Class

•

Safe

•
•

Respectful Responsible

•
•
•

•
•
•

Choose a
distraction-free
space
Use equipment
as intended
Use kind words
and faces

Video on at all
times
Audio off
Use chat with
classmates for
first 5 minutes

Be on time and
ready to learn
Start class
charged or
plugged in
Have materials
ready

•
•

•
•
•
•

•

•

Ask in chat if you
need help
Use kind words
and faces

Video on at all
times
Audio off
Answer questions
in chat box on
cue
Answer polls
promptly

Ask questions
(voice or chat)
when you have
them
Be present
– avoid
multitasking

One-on-One
Instruction

Small-Group Activities
(Breakout Rooms)

•
•

Use kind words
and faces

•
•

•
•
•
•

•
•
•

Video on at all
times
Audio on
Listen attentively
Answer questions
out loud on cue

Ask questions out
loud when you
have them
Try your best
Be present
– avoid
multitasking

•
•
•

•

•
•
•
•

Use “stop-leave-talk”
when you hear disrespect
Encourage others to
participate
Use kind words and faces

Video on at all times
Audio on
One speaker at a time:
wait or use chat to
respond when others are
talking
Respect others’ cultures,
opinions, and viewpoints

Encourage each other to
stay on topic
Complete the work
together
Use “Ask for Help” if you
have questions
Be present – avoid
multitasking

Be prepared:
• Check that your technology is working ahead of time.
• Charge your device daily.
• Log in early, be on time
• Be organized.
• Have all materials and supplies ready and accessible.
• Find a quiet work space.
• Be visible- turn on your camera.
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•
•
•
•
•
•
•

Use headphones to limit distractions and noise.
Be ready to participate and contribute.
When possible turn on camera.
Stay on task and focused.
Mute your microphone when someone else is speaking.
Be ready to participate.
Use the chat and raise your hand to participate.

Practice proper netiquette:
• Wear appropriate clothing.
• Be respectful at all times.
• Do not use or post inappropriate language.
• Do not use inappropriate hand gestures.
Distance Learning Parent Code of Conduct:
• Limit background noise.
• Allow teachers to provide instruction, direction, re-direction, and
correction.
• Parent direction and re-direction should be limited to their own
child (privately).
• Allow students to independently engage and participate in distance
learning (limit adult/parent interruptions during learning time).
• Respect student instructional time.
• Do not audio or video record class meetings.
• Do not take screen shots of class meetings.
• Plan to communicate with teachers during office hours.
• Be mindful of appropriate clothing, language, and backgrounds (i.e.
situate device toward blank wall).
Distance Learning Student Code of Conduct:
• Keep login information secure, do not share login information, meeting
links and/or passwords with others.
• School and classroom rules apply to the virtual setting.
• Do not audio or video record class meetings.
• Do not take screen shots of class meetings.
• Once class meeting is over, be sure to close out of class meeting
completely.
• Do not contact students from other classes and/or schools.
• Be respectful.
• Be attentive.
• Use appropriate language.
CVESD will continue to comply with the Family Educational Rights and
Privacy Act (“FERPA”) and all applicable federal and state student data
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privacy laws during the period of distance learning. Students participating
in classes or group services at schools typically work together. The same
will occur when students receive instruction virtually, i.e., they typically
will be able to view the other students participating in group instruction/
services. We ask parents to respect confidentiality as they would during
the in-person school instruction.

Dress Code While in Distance Learning

The CVESD Dress Code Policy will be adhered to during all three potential
phases of learning models (Distance learning, hybrid and, fully in-person
instruction) during the 2020-21 school year.

“

“

A safe and
positive online
environment is
important to a
child’s learning
in the digital
classroom.

Just a reminder, during online instruction it is best to work under the
assumption, “if you can see us, we can see you.” This includes not
only the student, but also family members in the background at home.
Students must come to virtual class fully clothed. Please keep this in
mind as students are in their virtual classrooms. We strongly encourage
students to get ready for school as though they were attending on
campus, as it will help support the transition back to campus.
The school staff reserves the right to make judgments on any article of
clothing, mode of dress, hair style or device which poses the potential for
the disruption of learning and/or compromises a safe and orderly learning
environment for self and others.

Student Internet Safety
CVESD students practice cyber citizenship! All our students have been
given an internet safety lesson, using Common Sense Media Curriculum
(link below). We invite parents/guardians to continue the conversation
about internet safety and explore internet safety resources below.

Internet Safety for Parents and Students
Common Sense Media
Net Smartz Parents/Kids
Stay Safe Online!		
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https://www.commonsensemedia.org/
https://www.missingkids.org/netsmartz/
https://staysafeonline.org/

Students Online

Student Internet Use
Guidelines/Agreement
For students to access the internet, all students are required to have a
signed copy of the Student Internet Use Guidelines/Agreement on file with
their home school. The agreement provides guidance on the appropriate
use of computers and internet services while in school. To download a
copy, click on a link below.
•
•

English: https://www.cvesd.org/common/pages/DisplayFile.
aspx?itemId=15142787
Spanish: https://www.cvesd.org/common/pages/DisplayFile.
aspx?itemId=15142785

We encourage all families to actively monitor the usage of student
communication. Students are able to message/chat with other students
and teachers on Microsoft Teams and other online platforms. During
distance learning, students are expected to act in a manner consistent
with school, district, and legal guidelines. It is the joint responsibility of
school personnel and the parent or guardian of each student to educate
the student about his/her responsibilities and to establish expectations
when using technology.
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Social-Emotional Learning
The Chula Vista Elementary School District believes in educating and
supporting the whole child—academically, behaviorally, and through
social-emotional learning. With COVID-19 and distance learning, our
students face disruptions to their daily routines and other stressors which
can lead to an increase in worry, loss, and even anger. Thus, we realize it
is more important now than ever to focus on our student’s emotional
well-being.
Teachers continue to include social-emotional learning (SEL) in their
lesson plans. To provide additional support for students and the family
unit, we have created newsletters called: SEL Distance Learning Update:
Family Edition. These newsletters contain SEL lessons and activities
you can do with your children that are especially relevant in the current
climate. There are also resources and read-alouds from our Multi-Tiered
System of Supports (MTSS) Director and District Social Workers for your
family to enjoy. We are committed to partnering with you to support the
social emotional wellness of our children and families.
•
•
•
•
•
•

CA COVID-19 Resources for Emotional Support and Well-Being:
https://covid19.ca.gov/resources-for-emotional-support-and-wellbeing/
Coronavirus Anxiety Workbook: https://thewellnesssociety.org/freecoronavirus-anxiety-workbook/
First Aid for Feelings- Workbook to Held Kids Cope During the
Coronavirus Pandemic: http://teacher.scholastic.com/education/pdfs/
FirstAidForFeelings_Eng.pdf
Harmony at Home: Sanford Harmony Toolkit for Families: https://www.
harmonysel.org/remote-learning/#get-started
CASEL Parenting Sources: https://casel.org/parent-resources/
SEL Distance Learning Update: Family Edition Newsletter: https://
www.cvesd.org/parents/my_childs_learning/social_emotional_
learning___s_e_l_

Join us on Social Media:
•
•

Twitter: @CVESD_MTSS
YouTube: https://www.youtube.com/channel/
UCvvguChptdS67q3EN9sSf3w
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Record of Revision

Record of Revision
Guidelines and mandates for COVID-19 operations change frequently.
Changes made to this plan, either through agreements with our
bargaining units or recommended/mandated by state or local officials, will
be noted here.
For the most updated version of this Playbook, visit:
https://indd.adobe.com/view/0476af62-e46a-44d1-9348-5fc8660c582b
The following revisions have been approved by CVESD in concert with
appropriate stakeholders:
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Chula Vista Elementary School District
84 East J Street, Chula Vista, CA 91910

www.cvesd.org

The Chula Vista Elementary School District is committed to providing a working and learning environment free from discrimination, harassment, intimidation and bullying. The
District prohibits discrimination, harassment, intimidation and bullying based on race, color, ancestry, national origin, ethnic group identification, age, religion, marital or parental
status, physical or mental disability, sex, sexual orientation, gender, gender identity or expression, genetic information; the perception of one or more of such characteristics, or
association with a person or group with one or more of these actual or perceived characteristics in any program, practice or activity it conducts. For inquiries or complaints related
to employee-to-employee, student-to-employee, or work/ employment related discrimination or harassment, contact: Human Resources Service and Support Department, Jeffrey
Thiel, Ed.D., Assistant Superintendent/ Title IX Coordinator, 84 East J Street Chula Vista, CA 91910, Jeffrey.Thiel@cvesd.org, (619) 425-9600, Ext. 1340.

