
Informing & Engaging Our Learning Community



Our District



• The CVESD community will work collaboratively to ensure that 
ALL students, including English Learners, Students with 
Disabilities, and designated target groups, show measurable 
growth, which will lead to reducing the achievement gap in 
literacy and mathematics.

• This will occur through the implementation of high impact 
language development strategies aligned to the California State 
Standards, and driven by the District’s LCAP goals.

• Target Groups = English Learners, Students with Disabilities, Socio-Economically Disadvantaged, and Foster Youth

CVESD Instructional Focus Statement



Purpose

• Inform CVESD stakeholders on the 
implementation of the District’s Local 
Control and Accountability Plan(LCAP)

Inform

• Update CVESD stakeholders on the 
progress of the implementation of 
the LCAP

Update

• Seek input from stakeholdersEngage



Inform



 
CHULA VISTA ELEMENTARY SCHOOL DISTRICT  OUR SHARED VISION  

 
The Chula Vista Elementary School District is committed to providing a 

successful, safe, challenging, and nurturing educational experience, while 

promoting the joy and importance of learning for all our children. 

 
Our children are high-achieving innovative thinkers.  They are multi-literate, self-

reliant, and confident.  They have a lifelong love of learning and are socially 

responsible citizens.  The District takes pride in developing each child's full 

potential, while recognizing his or her uniqueness. 

 
We value and find strength in our diversity.  Learning is meaningful and relevant, 

connected with each child's individual needs, ethics, culture, and experiences, 

and is linked with the world outside the classroom. 

 
Families, staff, and our entire community are full partners actively working in a 

collaborative manner for the benefit of each child's education.  Together we 

have an investment in our District's Vision and believe a child's success equals 

our success.  We ensure an environment in which everyone is valued and 

treated with dignity and respect.  Everyone assumes responsibility for the 

success of the school community.   
 
The entire educational community accepts the challenge of change and is 

motivated to acquire skills and values for a rapidly changing world.  We create 

dynamic learning experiences by supporting and encouraging excellent teaching 

and the educational growth of family and staff. 

 
The Chula Vista Elementary School District community is dedicated to instilling 

hope for the future so that today's children will share their vision with future 

generations.  
 
 
 
 
 
 
             

 

Adopted by Board of Education, March 21, 1995 

• Families, staff, and our entire community 
are full partners actively working in a 
collaborative manner for the benefit of 
each child's education. Together we have 
an investment in our District's Vision and 
believe a child's success equals our success. 
We ensure an environment in which 
everyone is valued and treated with dignity 
and respect. Everyone assumes 
responsibility for the success of the school 
community. 

Our Shared Vision



What is LCAP?

1. Student Achievement 5.   Common Core State Standards
2. Student Engagement 6.   Course Access
3. Parent Involvement 7.   Basic Services
4. School Climate 8.   Other Student Outcomes

State Priorities

• California's Local Control Funding Formula (LCFF) was signed into law in 2013. 
• The law created a new way of financing schools, and was intended to provide 

both more local control over the use of funding and more equity. 
• School districts create a Local Control Accountability Plan (LCAP), a plan for 

addressing the overall needs of students, target populations, and how funds 
are spent in support of the plan.



Overview

LCFF
LOCAL CONTROL 

FUNDING FORMULA

Provides the funds to operate
the district

All districts receive the same base 
funding, depending on their grade 

levels; additional funds are 
allocated based on the number 

of unduplicated students

LCAP
LOCAL CONTROL AND 
ACCOUTABILITY PLAN

Meeting the agreed upon 
outcomes; showing improvement

Thoughtfully developed roadmap 
that will lead to student success



Conditions of Learning

Basic Services

Implementation of 
State Standards

Course Access

Pupil Outcomes

Student Achievement

Other Student 
Outcomes

Engagement

Parental Involvement

Student Engagement

School Climate

State Priorities



• Provide differentiated instruction for GATE students

• Continue Parent Intervention Program (PIP)
• Continue social work support

• Improve staffing for school psychologists

• Improve staffing for school nurses

• Increase support staff

• Monitor implementation of Wellness Policy
• Employ a Special Education District Resource Teacher

• Ensure class sizes remain lower than contractual maximums in grades K-6

• Employ Instructional Assistant to support students at Innovation Station

• Employ Director of Multi-Tiered Systems of Support (MTSS)

CVESD LCAP Goals 2018-19

• Purchase VAPA curriculum, materials, and support

• Increase library support staffing ratios

• Increase use of technology

• Increase Technology Support staff
• Support teacher collaboration

• Support teachers with coaching

• Support implementation of VAPA Strategic Plan

GOAL 1 Improve & Increase Access to Services that Support Social, Emotional, Physical Wellness and School Success

GOAL 2 Ensure Students Engage in Relevant, Personalized Learning Experiences



CVESD LCAP Goals 2018-19

• Employ additional translation/interpretation staff
• Provide School Readiness Program
• Employ a Parent Community Liaison

• Increase Speech, Language, and Pathology (SLP) and RSP Positions
• Improve support to School Nurses
• Support special education (SPED) teachers
• Attract and retain student attendants

GOAL 3

GOAL 4 Recruit & Retain the Highest Caliber Employees

Increase Parent Engagement

• Provide intervention services for all at-risk students
• Support site-specific needs as determined by State and Local Metrics
• Increase students’ access to nonfiction text and increased Lexile levels

GOAL 5 Students of all Grades & all Target Groups Will Demonstrate Increased Proficiency



Update



Foster StudentsVisual and 
Performing Arts

Teacher 
Collaboration

Impact Highlights

$6,225,026
• Provide teacher collaboration with emphasis on 

our unduplicated students (Students of poverty, 
English Learners, and Foster Youth). 

• Employ VAPA teachers in order to release 
classroom teachers for collaboration. 

$476,529
• Provide social work support to 

schools targeted at improving 
support for at-risk students 
with a focus on Foster Youth. 



Executive Summary



LCAP in Action



Engage



LCAP Development Process



3-Year Plan

3-Year Plan



3-Year Plan

Year 1
2017-18

Year 2
2018-19 Year 3

2019-20

We are here.



3-Year Plan

Year 1
2017-18

Year 2
2018-19

Year 3
2019-20

Update



3-Year Plan

Year 1
2017-18

Year 2
2018-19

Year 3
2019-20



Stakeholder Engagement

• Budget Advisory Meetings
• DAC/DELAC Meetings
• District Leadership Meetings
• LCAP Advisory Meetings
• LCAP Stakeholder Community Engagement Forum
• ThoughtExchange® Community Input
• Student input process at sites
• Parent input process at sites

3749
Participants



Technology Tools for Engagement



thoughtexchange.com
PO Box 2260, Rossland, BC Canada

http://thoughtexchange.com/


Our Question

Considering our current LCAP Goals, what 
are some things you think our schools are 
doing well and some things we can focus on 
in order to improve?



Participant Experience

Introduction Share Star Discover



Moderation

A thought will be removed if it:

• Is rude/hurtful to a person or 
group of people

Thoughts are reviewed after the Share step before being 
seen by participants in the Star step. 



Timeline

PLAN • Design exchange, determine targets for public invitations, 
build excitement and awareness through communication (social 
media, promotional email, etc.).

Now until March 1

LIVE • Invite participants by email and with links to share their 
thoughts, rate the thoughts of others and discover the preliminary 
results of the Share and Star steps.

March 4 – 15

DISCOVER • Access tools in our Discover Dashboard to understand 
your results, get support from Thoughtexchange Discover Analysts, 
share results with internal and external stakeholders. 

March 18 onward



• LCAP Engagement Process Begins – Share LCAP Goals, 
Actions/ServicesJanuary

Stakeholder Engagement Events - School Sites, Principal 
Meeting, Advisory Groups - ThoughtexchangeFeb/March

Thoughtexchange Input Communicated to StakeholdersApril
LCAP Public Hearing – Present, Review, Comment
Superintendent responds to commentsMay

CVESD Board Approval of  LCAPJune

LCAP Timeline



Matthew R. Tessier, Ed.D.
Assistant Superintendent – Innovation and Instruction
Matthew.tessier@cvesd.org
619-425-9600 X 1462

District Contact


